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School name

Improvement plan
2019 to 2021

Click to upload school logo

Vision statement

Cowandilla Primary School and Children's Centre

Cowandilla Primary School and Children's Centre

Through Education We Become Responsible Active 
Global Citizens.



Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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Increase the number of 
students achieving SEA in 
reading

2019-  3 students who did not achieve SEA in Year 
4 PAT-R will achieve the standard in Year 5

2020  5 students who did not achieve SEA in Year 4 
2018 will achieve SEA in Year 6 PAT-R
2021 8 students who did not achieve SEA in Year 4 
2018 will achieve SEA in Year 6 

If  we are explicitly and consistently teaching reading 
comprehension strategies and design learning that 
differentiates to enable students to comprehend at all 
levels then we will increase the number of students 
meeting SEA in reading. 

Increase the number of 
students achieving SEA in 
numeracy

2019- 6 students who were below SEA IN PAT-M in 
Year 4 will achieve the standard in Year 5.

2020 - 7 students in Year 4 meet SEA in Year 6 
increase to 82%
2021- 9 students in  Year 4 meet SEA in Year 7 
increase 85%

If we are continuing to consistently and explicitly teach 
the sequence of counting and calculating, 
differentiating and extending number sense through 
designing learning to include mathematical 
investigations then the number of students achieving 
SEA in mathematics will increase.
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan
2019 to 2021

How to complete this template

Cowandilla Primary School and Children's Centre



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Increase the number of students 
achieving SEA in reading

2019-  3 students who did not achieve SEA in Year 4 PAT-R will achieve the 
standard in Year 5

2020  5 students who did not achieve SEA in Year 4 2018 will achieve SEA in 
Year 6 PAT-R

2021 8 students who did not achieve SEA in Year 4 2018 will achieve SEA in 
Year 6 

Increase the number of students 
achieving SEA in numeracy

2019- 6 students who were below SEA IN PAT-M in Year 4 will achieve the 
standard in Year 5.

2020 - 7 students in Year 4 meet SEA in Year 6 increase to 82%

2021- 9 students in  Year 4 meet SEA in Year 7 increase 85%



Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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If  we are explicitly and consistently teaching reading comprehension strategies and design learning that differentiates to enable 
students to comprehend at all levels then we will increase the number of students meeting SEA in reading. 

If we are continuing to consistently and explicitly teach the sequence of counting and calculating, differentiating and extending 
number sense through designing learning to include mathematical investigations then the number of students achieving SEA in 
mathematics will increase.



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Increase the number of students achieving SEA in reading

If  we are explicitly and consistently teaching reading comprehension strategies and design learning that 
differentiates to enable students to comprehend at all levels then we will increase the number of students 
meeting SEA in reading. 

Teachers will collaboratively 
analyse PAT-R and running record 
data to determine 2019 teaching 
focus in reading comprehension.

Term 4 
2018
ongoing
Term 4
2019

Leadership team to model data analysis 
process and provide time and support for 
teachers to analyse PAT-R  and identify 
implications for teaching practice.
PLTs determine targets for their year levels.

PAT/ NAPALN Analysis PD and PAT team.
Time allocated for collaborative analysis

Teachers will work in Professional 
Learning Teams to identify 
strengths and gaps for year level 
cohorts to determine strategies for 
improvement, including 
assessment, monitoring and 
review processes.

Term 1 
2019 and 
ongoing

Leadership to share with teachers the 
collated findings from the data analysis to 
determine trends. Share this information with 
our consultant.
Teachers work togther to apply effective 
reading comprehension strategies from PLTs 
in classrooms.

Structures and time for PLTs to meet and to 
share their improvement strategies as a 
whole staff throughout the year and to review 
in Term 4.

Professional Learning and support 
is provided to enhance teachers' 
pedagogical practice to 
differentiate and  explicitly teach 
reading comprehension.

Term 1 
2019 and 
ongoing

Leadership to communicate with Literacy 
Consultant to determine tailored support for 
individual teachers and their students.
Teachers engage in Professional Learning  
and observations with consultant and 
implement levels of questioning.

Literacy Consultant will meet with teachers 
each term to support learning design for 
effective  teaching of reading comprehension
strategies and assessment.
TRT release
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Page 7 of 12

Increase the number of students achieving SEA in reading

Teachers identify Performance 
Development goals to strengthen 
their pedagogical practice in the 
teaching of reading 
comprehension. 

Term 1 
2019
ongoing

Leadership team will implement PDP reviews 
individually every six months.
Teachers will share their PDP goals and 
progress in PLTs  with a focus on reading 
comprehension practices.

Performance and Development Plans
Professional Learning with consutant and in 
PLTs.
Release time for teachers.

SSOs engage in Professional 
Learning in supporting the 
development reading 
comprehension strategies

Term 1 
2019

Leadership and our Literacy consultant 
provide professional learning for SSOs.
SSOs implement consistent questioning 
when supporting students with reading 
comprehension.

Literacy Consultant time.
Release time for SSOs.

$15, 000.00

Students can comprehend at all levels and can ariculate the meta-cognitive strategies they are using to 
comprehend, Students are applying these straegies to make meaning from texts. Students are increasing 
their ability to make inferences and to interpret explicit information from texts.  NAPLAN Reading, PAT-R 
and Running Record data indicates an increase in number of students meeting SEA in reading.



Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Increase the number of students achieving SEA in numeracy

If we are continuing to consistently and explicitly teach the sequence of counting and calculating, 
differentiating and extending number sense through designing learning to include mathematical 
investigations then the number of students achieving SEA in mathematics will increase.

Teachers will collaboratively 
analyse PAT-M data to determine 
2019 teaching focus in 
mathematics

Term 4 
2018

0ngoing

Leadership team to model data analysis 
process and provide time and support for 
teachers to analyse PAT-M  and identify 
implications for teaching practice in 2019.

PAT/ NAPALN Analysis PD and PAT team.

Teachers will work in Professional 
Learning Teams to identify 
strengths and gaps for year level 
cohorts to determine strategies for 
improvement, including monitoring 
and review processes.

Term 1 
2019

Leadership to share with teachers the 
collated findings from the data analysis to 
determine trends. Share this information with 
our maths consultant.
Teachers work together to apply effective  
strategies from PLTs in classrooms.

Structures and time for PLTs to meet and 
plan improvement cycles and to share with 
whole staff throughout the year and to review 
in Term 4.

Professional Learning and support 
is provided to enhance teachers' 
pedagogical practice to explicitly 
and effectively teach counting and 
calculating and to design learning 
for mathematical investigations

Term 1 
2019 and 
ongoing

Leadership to communicate with Maths 
Consultant to determine tailored support for 
individual teachers and their students.
Teachers engage in Professional Learning 
with consultant and implement agreed 
teaching strategies.

Maths Consultant will meet with teachers/ 
PLTs each term to support learning design for 
effective teaching of counting and calculating 
and appliciation in mathematical 
investigations



Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Increase the number of students achieving SEA in numeracy

Teachers identify Performance 
Development goals to strengthen 
their pedagogical practice in the 
teaching of counting and 
calculating and maths 
investigations
Counting and calculating 
Intervention for  primary students is 
individualised.

Term 1 2019 
and ongoing

Leadership team will implement PDP reviews 
individually every six months.
Teachers will share their PDP goals and 
progress in PLTs  with a focus on reading 
comprehension practices.

Performance and Development Plans
Professional Learning with consutant and in 
PLTs.
Release time for teachers.

Term 1 and 
ongoing.

Lead SSOs and our maths consultant 
provide professional learning for SSOs.
SSOs implement consistent intervention 
strategies to support counting and 
calculating.

Funding and time to support implementation 
and professional learning.

$10,000.00

All students understand how the number system works. All students understand the processes of 
counting and calculating and are able to apply their counting and calculating skills  and unnderstandings 
in mathematical investigations.
NAPLAN numeracy and PAT-M data indicate an increase in the number of students meeting SEA in 
Mathematics.
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

ppr rnin c ncil c airp r n

Approved by ca i n ir c r
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Name Katrina Sexton

Date  16th November 2018

Name Marciello Bronzin 

Date 15.2.19

Name Sue George-Duif 

Date 15.2.19


